1. Senior Executive with Performance Gaps

Situation:

The Chief Technical Officer of a multinational corporation was in conflict with peers and direct reports. His
technical and business acumen were exceptional. But he was egotistical, condescending, and had a short
fuse. The company was sidelining him from key initiatives and looking at terminating him.

Approach:

Dr. Rosalene Glickman discussed his derailing behavior with the CEO and
global HR leader. They initiated the following leader optimization program:

Initial “Are you coachable?” screening

A comprehensive 360 degree assessment

* Aone-year weekly coaching program (by video conference)

Bi-weekly reports to HR Rosalene Glickman, Ph.D.

CEO and Executive Coach
During the initial coaching sessions, the executive's destructive behavior was

evident. His communications were often confrontational and derisive. He left
no room for others’ to save face. The senior executive admitted that he needed to improve his
communications. He was willing to upgrade his conflict management skills.

Rosalene and the senior executive explored the impact of his abrasive communications. They examined
various strategies for controlling his destructive impulsive responses and resolving conflicts. They role
played impulse control in various confrontational scenarios. They also practiced assertive communications
to arrive at optimal solutions.

Outcome:

The executive reported that he was deploying the new learned behaviors. 360 degree assessment
feedback confirmed that he was treating his peers and direct reports respectfully. He was demonstrating
increased emotional intelligence and managing conflicts well. His new assertiveness skills were enabling
him to deliver instructions with greater impact. And he was praising others for their contributions. After
nine months, the talented executive was no longer at risk of termination. What’s more, the coaching
program delivered an ROl of 27.14 times the investment.
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