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The Changing Landscape of Nonprofit
Work

The Pandemic’s Impact

Imagine a nonprofit office in early 2020. Overnight, the traditional workplace was swept
away; teams were pushed into home offices, to kitchen tables, and into virtual meeting
rooms. The pandemic catapulted nonprofits into the realm of remote work. But, the fact is
that remote work in the nonprofit sector was already growing, COVID-19 just accelerated
the shift dramatically (57% of nonprofit jobs are now remote). Nonprofits that were once
hesitant about virtual conferences and telecommuting suddenly had to pivot their
operations entirely online. Rapid adaptation proved that work CAN continue even when the
staff is dispersed. Organizations quickly learned to rely on video calls instead of conference
tables, and digital collaboration instead of hallway chats. The result was a realization that

flexibility in where we work can coexist with purpose-driven results.



Increased Flexibility and Reach

Remote work has since unlocked numerous benefits for both nonprofit employees and their
organizations. Picture a working parent in a rural area or a skilled professional with mobility
challenges. Remote roles mean they can contribute to a cause without relocating or
commuting. Eliminating a long commute or having the freedom to structure a workday
around family responsibilities can be life-changing for employees. For nonprofits, flexibility
gives them broader reach in hiring and services. Many nonprofits now operate with “virtual
offices,” showing us that with the right attitude and tools, meaningful work can happen
from anywhere. Without the constraints of geography, an organization in Oregon can hire
the best grant writer in Ohio or engage a volunteer coordinator from Florida. This increased
reach boosts morale and productivity. Remote work has also shown it makes employees
happier and more satisfied with their jobs, increases employee retention. Plus, it extends the
nonprofit's program reach: workshops, mentoring, training, and services can all be delivered
via webinars or Zoom to communities far beyond their normal local area. A virtual
fundraising event can engage donors from all over the world, not just those who can be
there in person. Remote work really has expanded the nonprofit sector’s horizon in ways

that were previously unimaginable.
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